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Background and Context 

In March of 2012, the Strait Regional School Board voted to close Rev. H. J. MacDonald School, 
located in Heatherton, Nova Scotia. The building has since been turned over to the Municipality 
of the County of Antigonish. 
 
Early in 2013, the community of Heatherton held a meeting and formed a Feasibility Committee 
to consider how the school facility could potentially be used by the community. To ensure that 
any plans brought forward reflect the community’s wishes, the Feasibility Committee engaged 
the StFX Extension Department to facilitate a community consultation process. 
 
The StFX Extension Department worked with the Feasibility Committee to: 

 Review existing documents as inputs to the consultation, 

 Design and develop a data collection plan and all associated tools, e.g., on-line survey, 

 Collect data, 

 Compile and summarize all data collected, formulating the data collection findings, and 

 Present the findings to the Feasibility Committee and the community.  
 
The StFX Extension Department designed all consultation processes and tools and the 

Feasibility Committee booked meeting spaces, talked with local service and interest groups, 

encouraged people to attend focus group meetings, and ensured the community survey was 

delivered to all residents of District 7.  

Community Consultation Process 

Broadly speaking, the community consultation process was broken down into three distinct 

phases: document review and planning, data collection and analysis, and presentation of 

findings. 

Phase 1 – Document Review and Planning 

The purpose of this phase was to establish the means and the timeline for conducting the 

community consultation process. Specifically, the plan included:  

 A review of available documentation related to several community centres that have 
been established in Northeastern Nova Scotia, primarily as a result of school closures. 

 The data collection plan, which included: 
o Identification of the data to be collected, including data source and collection 

method. 
o Data gathering tools and implementation schedule. 
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Phase 2 – Data Collection and Analysis 

During this phase, data was collected, compiled, analyzed, and summarized for presentation to 
the Feasibility Committee and the community.  
 
Phase 3 – Presentation of Findings 

The community consultation findings were presented to the Feasibility Committee and the 
community. 

Community Consultation Findings 

As is outlined in the Data Collection Plan and tools in Appendix A, a variety of information was 

sought from community members using a variety of means, for example, social media was used 

to ask people to submit their ideas for how the school could be used in the future. Community 

members were also asked what they do well, what they need more of as a community, what 

opportunities they saw for the use of the school, what challenges might have to be overcome 

to develop the school and what their hopes were for the community. Compiled responses 

appear in the tables bellow. 

 

What does your community do well? What are its strengths? 

Focus Group Meeting–approximately 50 people participated (combined total) in three 
meetings 

 Well situated, a good physical location, accessible and attractive 

 Athletic (very involved in sports) 

 4-H—a program for youth 

 Fundraising for community projects or in support of individual community members 

 Activity Centre and Group Home—a unique and inclusive home that enriches the 
community 

 People – community members work together cooperatively, hard workers, support each 
other  

 Very active seniors’ club—physical fitness, socializing, health clinics, educational 
programming, book to be published 

 Church and faith community 

 Community spirit – Heatherton Fun Days / community outdoor rink / ball field 

 Primary resource industry businesses (farming, forestry, fishing) and other small 
businesses 

 Access to beaches, some with life guards 

 Bayfield Wharf (Harbour Authority) and Interpretive Centre 

 Intergenerational community (all ages support activities) 

 Good Cooks 

 Very open community (welcoming to new members) 
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What does your community do well? What are its strengths? 

Focus Group Meeting–approximately 50 people participated (combined total) in three 
meetings 

 Spirited and competitive (fought hard to keep school opened) 

 Supportive of young families - everyone watches out for each others’ kids 

 Long standing family heritage 

 Population is strong/growing in young families 

 Geographically, the community size is favourable (everyone knows each other - sense of 
calm when you enter into the village from the highway) 

 Celebrate each other (community birthdays, etc.) 

 Street lights (making night activity safe) 

 Post Office 

 Municipal systems 

 Socializing 

 Hosting events, e.g., Evolve 

 Strong volunteer base 

 

What does your community need more of? 
Focus Group Meeting–approximately 50 people participated (combined total) in three 
meetings 

 Commercial development: store, gas station, social enterprise 

 A central location for physical activity / social programming (all ages) 

 Fitness Centre, gym, walking trail, wellness centre, after-hours medical clinic, nutrition 
clinic 

 Seniors’ Centre, including residential, and programming 

 Meeting places for small and large groups and events 

 Kitchen / café / catering 

 School 

 C@P Site 

 Storage space and units 

 Jobs / employment opportunities 

 Identify niche for the community - a reason for people to come to Heatherton 

 Increase youth involvement in organizing / volunteering events 

 Childcare / daycare 

 Youth center 

 Picnic tables 

 Opportunities for adult education 

 Emergency Measures Office  

 Historical node / interpretive center / museum / library 
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What opportunities do you see for the future use of the school? 
Focus Group Meeting–approximately 50 people participated (combined total) in three 
meetings 

 responses have been combined and appear in community survey results 

 

What challenges might your community face in developing and implementing these 
opportunities? 
Focus Group Meeting–approximately 50 people participated (combined total) in three 
meetings 

 Getting consensus among community members, e.g., Parish Hall or community centre 

 Competition for government funding 

 Securing operational funding / effective maintenance and sustainability plan 

 Physical condition of the school building, now and into the future 

 Fundraising (community / external) 

 Estimating costs accurately 

 Creating policies and procedures (operational and otherwise) 

 Administration of final plan (board of governance, policy and procedure) 

 Sustaining community support for years to come 

 Ensure there are enough community members to support both the Parish and 
community events - there will be overlap 

 Government regulations may change over time 

 Identify a favourable business case for commercial tenants 

 Identifying core needs of the community 

 Rezoning and location of new highway - impact 

 Broader engagement of the community / volunteer burnout 

 Market support 

 Setting policies  / procedures / constitution / fee structures / operational guidelines 

 

What is your greatest hope for this community? 
Focus Group Meeting–approximately 50 people participated (combined total) in three 
meetings 

 Maintain community identity and visibility—a sense of community 

 To create a true “community centre” 

 That people will see this as an opportunity to create and sustain something important 
for the community  

 Retain / attract people, including families, to the community 

 Meet community needs, e.g., seniors’ services in Heatherton 

 To be a beacon in NS for what a community can become after a school closure 

 Turn a negative into a positive 

 Focal point for further development 
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 Common place for kids to build a sense of community for now and in the future (since 
school closed kids in the area will no longer be connected) 

 Rebuild it 

 Build on past success 

 Bring pride to our village 

 

Survey Findings 

The community consultation survey was created based on input provided by community 
members via written submissions and ideas generated in three focus group meetings held in 
Heatherton. The survey was intended primarily for current residents of District Seven - Afton 
(west of Lane Road), Bayfield, Paqtnkek First Nation, Heatherton, Farm Road, Dagger Woods, 
Black Avon, Frasers Grant, New France, and Glasburn. Additional information was collected and 
has been included for the Feasibility Committee’s consideration. The survey findings appear in 
their entirety in Appendix B. A summary of the survey findings follows: 

 134 people responded to the survey 

 93% of respondents were either current or former residents 

 There was a relatively even distribution among age groups 20 and over (2 respondents 
were under 20 and 132 were 20 and older) 

 All 35 ideas listed in the survey received support for further investigation 

 Ideas that are the highest priorities for further investigation are: meeting space (large 
receptions), gymnasium, seniors’ residence and programs, daycare / pre-school, and 
meeting space(s) (clubs / groups) 

 Additional ideas for the use of the school facility included: afterschool program, bus 
stop for regional bus, buy and sell or flea market, movie nights, kayak outfitter, meals on 
wheels program, and truck stop 

Advice from Others 

Several local communities have been in the same position as Heatherton is today, faced with 

the opportunity to create something new for community members. Individuals from four 

communities in Northeastern Nova Scotia shared their experiences and advice for the people of 

Heatherton and Area – District 7 as they consider developing the former Rev. H. J. MacDonald 

School for the community’s benefit: 

 Think strategically about the potential uses of the building. 

 Before anything is done, think about how the building will be run operationally. 

 Community consultation is key. The community has to take ownership of the 
development. A plan that reflects the needs of the people and has their commitment is 
the only way to succeed. 

 Don’t overload people. They will burnout. 

 Having a solid, transparent board is very important for success. 

 Don’t go too big. It is better to start small and prepare to expand. 
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 Even if the process takes longer, slow down and make sure everyone has a chance to 
participate. 

 Communication is critical. Keep the community informed of everything that is going on, 
even if it doesn’t seem like there is anything to report.  

 Templates exist in many other communities, for example, Havre Boucher has a very 
effective fundraising /community pledge system. There is no need to reinvent the 
wheel.  

 A strong, committed working group is very important with lots of people to help 
implement plans. 

 Letters of support from community volunteer groups were helpful in putting proposals 
forward – a demonstration of local support. 
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Appendix A: Data Collection Plan and Tools 

Heatherton and Area – District 7: Data Collection Plan 

# Information Required Source  Collection Method By Whom? By When? 

1 
Other communities’ 
experience with similar 
projects 

Members of other 
communities: Havre 
Boucher, St. Josephs, 
Lakevale and Arisaig  

Meeting(s) 
(see attached question 
sheet “Input from other 
communities”) and 
interviews 

StFX Extension May 6 – June 6 

2 Ideas for school use Community members 
Face book, community 
email distribution list, 
and Parish Bulletin 

Question by StFX 
Extension, issued by 
Feasibility Committee 

May 11 - 22 

3 Ideas for school use Community members 
Media coverage from 
101.5 The Hawk and The 
Casket Face book 

Feasibility Committee 
May 23 and May 30, 
respectively 

4 Ideas for school use 

Paqtnkek First Nation, 
Bayfield Anglican Church 
and Bayfield Harbour 
Authority 

Conversations with 
leaders 

Feasibility Committee Ongoing 

5 

Community strengths, 
challenges, hopes for the 
future, and ideas for use 
of school 

Community Groups: 4H, 
parish, seniors groups, 
local businesses, key 
community members, 
etc. 

Focus group meeting 
(see attached question 
sheet “Focus group 
questions”) and 
interviews (if required) 

Feasibility Committee to 
schedule and 
communicate; StFX 
Extension to facilitate 

May 22 – 23   

6 
Prioritization and /or 
ideas for use of 
Heatherton School 

Community members 
Public survey (online) and 
in paper copy 
(see attached) 

StFX Extension 
May 28 – June 4 
 

7 Community feedback  Community members Community meeting StFX Extension 
June 10 
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Input from Other Communities 

Following the closure of Rev. H. J. MacDonald School in Heatherton and the transfer of 

ownership of the building to the Municipality of the County of Antigonish, a group of 

community members, the Feasibility Committee, have been tasked with considering alternate 

uses for the school. As you have been involved in a similar project(s) in the past, your input 

would be valuable to the Heatherton community as it embarks on this process. The StFX 

Extension Department has been asked to facilitate the community consultation process. 

Questions 

1. How did you determine your community members’ wishes / vision for the future use of 

the school?  

2. In terms of your community consultation process, what worked well? What was most 

useful, e.g., processes, information sharing, documents used, etc.? What contributed 

most to the success of your community consultation?  

3. If you were able to do the community consultation again, what would you do 

differently? Why? 

4. How did the external parties, e.g., funders, government, business, view the consultation 

findings? What did they value?  

5. In what format was the information from the consultation process most useful to 

community members? To external parties? 

6. What advice do you have for the Heatherton Feasibility Committee as it engages in a 

community consultation process? 

Thank you for your input.  
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Parish Bulletin Message / Facebook / Email Message 

 
Heatherton School Community Consultation 

Following the closure of Rev. H. J. MacDonald School in Heatherton and the transfer of 
ownership of the building to the Municipality of the County of Antigonish, a group of 
community members, the Feasibility Committee, have been tasked with considering alternate 
uses for the school. Your input is needed to ensure that any proposal brought forward reflects 
the wishes of the community. The StFX Extension Department has been asked to facilitate a 
community consultation process and will accept your response to the following question until 
Wednesday, May 22, 2013.  
 

What opportunities do you see for the potential use of the school? 
 
Please reply to the StFX Extension Department, in confidence, at extensiondept@stfx.ca or 
867-2433. 
 
Additionally, you are invited to provide your input at one of the following meetings to be held 
at the Heatherton Parish Hall:  

 1:30 PM on Wednesday, May 22 

 7:00 PM on Wednesday, May 22 

 7:00 PM on Thursday, May 23 
 
Based on ideas submitted, community members will be asked to complete a survey later this 
month and a community meeting will be held early in June to discuss the findings of the 
consultation process. Thank you for your input.  
 
Mark Connors 
Feasibility Committee 
 

  

mailto:extensiondept@stfx.ca
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Focus Group Questions  

Following the closure of Rev. H. J. MacDonald School in Heatherton and the transfer of 

ownership of the building to the Municipality of the County of Antigonish, a group of 

community members, the Feasibility Committee, have been tasked with considering alternate 

uses for the school. We are seeking your input in order to be sure that any proposal brought 

forward reflects the wishes of the community. The StFX Extension Department has been asked 

to facilitate the community consultation process. 

Questions 

1. What does your community do well (probe strengths and assets)? 

2. What does your community need more of? Why? 

3. What opportunities do you see for the future use of the school? 

4. What challenges might your community face in developing and implementing these 

opportunities?  

5. What is your greatest hope for this community? 

Based on preliminary discussions, including this one, a survey for the entire community will be 

created.  We hope you will participate. Further, a community meeting will be held in June to 

share the community consultation findings. Thank you for taking the time to meet with us. Your 

input is important to the success of the community consultation process. 
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Community Flyer 

Heatherton School  
Community Consultation 

 

Following the closure of Rev. H. J. MacDonald School in Heatherton and the 
transfer of ownership of the building to the Municipality of the County of 
Antigonish, a group of community members, the Feasibility Committee, have 
been tasked with considering alternate uses for the school. Your input is needed 
to ensure that any proposal brought forward reflects the wishes of the 
community. The StFX Extension Department has been asked to facilitate a 
community consultation. As part of the process, the following activities will take 
place during May and June: 
 

 Using Facebook and email, community members will be asked to respond to 
the question, “What opportunities do you see for the potential use of the 
school?”,  

 Input can also be provided at one of the following meetings to be held at the 
Heatherton Parish Hall:  

 1:30 PM on Wednesday, May 22 
 7:00 PM on Wednesday, May 22 
 7:00 PM on Thursday, May 23 

 Community members will be asked to indicate their interest in the ideas 
generated by prioritizing them in a survey, and  

 The findings of the consultation will be presented and discussed at a 
community meeting. 

 

For more information, please contact the StFX Extension Department at 
extensiondept@stfx.ca or 867-2433. 

 

Your input is appreciated and will contribute to the success of this community 
endeavor.  
 
Sincerely, 

Ed MacDonald (386-2756) 
Mark Connors (870-2474) 
Pam Bailey (386-2590) 

 

Angus Bowie (386-2663) 
Matthew Matheson (386-2214) 
(Feasibility Committee Members) 

 

mailto:extensiondept@stfx.ca
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Heatherton and Area – District 7 Community Consultation Survey 

Heatherton and Area – District 7 

Community Consultation Survey 

Please complete and submit either online or in paper copy by 5 PM Tuesday, June 4, 2013. 

 

Web link for online version: 

 

http://www.bidiagnostics.com/instrument/heatherton.htm 

 

Following the closure of Rev. H. J. MacDonald School in Heatherton and the transfer of 

ownership of the building to the Municipality of the County of Antigonish, a group of 

community members, the Feasibility Committee, have been tasked with considering 

alternate uses for the school. We are seeking the input of all community members to 

ensure that any proposal brought forward reflects the wishes of the community. 

 

This survey is intended primarily for current residents of District Seven - Afton (west of 

Lane Road), Bayfield, Paqtnkek First Nation, Heatherton, Farm Road, Dagger Woods, 

Black Avon, Frasers Grant, New France, and Glasburn. However, if others wish to 

provide input, it will be given to the Feasibility Committee. 
 

Questions 

 

1. Which of the following statements best describes you? Please check ( ) one. 

 

 I am a current resident of Heatherton Area-District Seven. 

 I am a former resident of Heatherton Area-District Seven. 

 I am considering moving to Heatherton Area-District Seven. 

 Other (please specify      ) 

 

 

2. Age ranges – please check ( ) one. 

 

 Under 20 years 

 20 – 34 years 

 35 – 49 years 

 50 – 64 years 

65 years plus 

 

http://www.bidiagnostics.com/instrument/heatherton.htm
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3. A list of potential uses for the school, as generated by community members, 

appears below. Please review the potential uses and indicate whether you think 

each idea should be investigated further by placing a checkmark in either the Yes 

or No column. Please check ( ) Yes or No for each potential use. 

 
 Investigate further? 

Potential use for school Yes No 

Adult education centre   

Arts & culture centre   

C@P (Community Access Program) site   

Café / tea room / coffee shop   

Car wash   

Community garden   

Convenience store   

Day care / pre-school   

Doggie daycare   

Emergency measures office   

Gift shop   

Gymnasium (all ages)   

Hotel space   

Leased space (commercial)   

Leased space (office)   

Library   

Medical clinic(s)   

Meeting space (large receptions, e.g., dances, weddings, etc.)   

Meeting space(s) (clubs and groups)   

Microbrewery   

Museum / interpretive centre   

Parish office   

Pick up site for shuttle service   

Private school   

Pub   

Remote banking site, e.g., Credit Union   

Rest area (washrooms, playground, dog run, picnic tables, etc)   

Restaurant   

Seasonal produce market    

Seniors’ residence and programs    

Storage units   

Tourism information centre   

Transfer site for school busing   

Walking trails   

Youth centre   
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4.   Please indicate which ideas you feel are the highest priorities for further 

investigation by numbering five ideas from 1 – 5 (1 = highest priority). Please 

prioritize only five ideas. 

 

Potential Use for school 

Please rank top priorities 

1 – 5 

(1 = highest priority) 

Adult education centre  

Arts & culture centre  

C@P (Community Access Program) site  

Café / tea room / coffee shop  

Car wash  

Community garden  

Convenience store  

Day care / pre-school  

Doggie daycare  

Emergency measures office  

Gift shop  

Gymnasium (all ages)  

Hotel space  

Leased space (commercial)  

Leased space (office)  

Library  

Medical clinic(s)  

Meeting space (large receptions, e.g., dances, weddings, etc.)  

Meeting space(s) (clubs and groups)  

Microbrewery  

Museum / interpretive centre  

Parish office  

Pick up site for shuttle service  

Private school  

Pub  

Remote banking site, e.g., Credit Union  

Rest area (washrooms, playground, dog run, picnic tables, etc)  

Restaurant  

Seasonal produce market   

Seniors’ residence and programs   

Storage units  

Tourism information centre  

Transfer site for school busing  

Walking trails  

Youth centre  
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5. How else might the school be used in the future? Please answer in the space 

below. 

 

 

 

 

 

 

 

6. What other thoughts / advice do you have concerning the future use of the school? 

Please answer in the space below. 

 

 

 

 

 

 

 

 

Completed surveys can be submitted at the Glebe House, the Post Office, or at 472 

Heatherton Village Road. You may also call Ed MacDonald at 386-2756 to arrange for 

someone to collect your survey. To be included in the community consultation 

findings, surveys must be submitted either online or in paper copy by 5 PM 

Tuesday, June 4, 2013. 
 

If you have skills, ideas, and enthusiasm and would like to help with this 
community initiative, please contact a member of the Feasibility Committee.  
 

Ed MacDonald (386-2756) 

Mark Connors (870-2474) 

Pam Bailey (386-2590) 

Angus Bowie (386-2663) 

Matthew Matheson (386-2214) 

 

 

 

A community meeting will be held at 7 PM on 
June 10 at the Parish Hall to share the 

community consultation findings. 
 

 

Thank you for your participation. 
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Appendix B: Community Consultation Survey Findings  
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Background and Context

June 2012 Rev. H. J. MacDonald School closed

Early 2013 Community of Heatherton holds a meeting

Feasibility Committee formed

May 2013 StFX Extension Department engaged

Community consultation begins

June 2013 Community consultation ends

Community presentation, June 10

Going forward Feasibility study based on outputs of community consultation 

Background and 
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Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps

We are 

here

Community Consultation Process (1)

1. Reviewed similar projects in other 

communities:

– Document review

– Interviews (5)

2. Gathered ideas for school use

– Facebook, community email list, parish bulletin

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps
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Community Consultation Process (2)

3. Held three community focus group meetings

– Community strengths, need more of, challenges, 

hopes for the future, and ideas for use of school

4. Conducted a public survey (paper and online)

– Prioritization and generation of ideas for use of 

Heatherton School

– 134 respondents

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps

Community Consultation 

Findings
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Community Consultation Findings 

• Community strengths, need more of

• Survey respondent profile

• Ideas

– Which should be explored further?

– Which are the highest priorities for further 
investigation?

• Community challenges

• New thoughts / advice, advice from others

• Greatest hope for the community

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps

Community – strengths (1)

• Well situated, a good physical location, accessible and attractive

• Athletic (very involved in sports)

• 4-H program - a program for youth

• Fundraising for community projects or in support of individual community 
members

• Activity Centre and Group Home—a unique and inclusive home that 
enriches the community

• People – community members work together cooperatively, hard workers, 
support each other 

• Very active seniors’ club—physical fitness, socializing, health clinics, 
educational programming, book to be published

• Church and faith community

• Community spirit – Heatherton Fun Days / community outdoor rink / ball 
field

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps
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Community – strengths (2)

• Primary resource industry businesses (farming, forestry, fishing) and 
other small businesses

• Access to beaches, some with life guards

• Bayfield Wharf (Harbour Authority) and Interpretive Centre

• Intergenerational community (all ages support activities)

• Good cooks

• Very open community (welcoming to new members)

• Spirited and competitive (fought hard to keep school opened)

• Supportive of young families - everyone watches out for each 
others’ kids

• Long standing family heritage

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps

Community – strengths (3)

• Population is strong / growing in young families

• Geographically, the community size is favourable (everyone 
knows each other - sense of calm when you enter into the 
village from the highway)

• Celebrates each other (community birthdays, etc.)

• Street lights (making night activity safe)

• Post office

• Municipal systems

• Socializing

• Hosting events, e.g., Evolve

• Strong volunteer base

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps
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Community – “need more of” (1)

• Commercial development: store, gas station, social 
enterprise

• A central location for physical activity / social 
programming (all ages)

• Fitness Centre, gym, walking trail, wellness centre, 
after-hours medical clinic, nutrition clinic

• Seniors’ centre, including residential, and programming

• Meeting places for small and large groups and events

• Kitchen / café / catering

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps

Community – “need more of” (2)

• School

• C@P Site

• Storage space and units

• Jobs / employment opportunities

• Identify niche for the community - a reason 
for people to come to Heatherton

• Increase youth involvement in organizing / 
volunteering events

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps
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Community – “need more of” (3)

• Childcare / daycare

• Youth center

• Picnic tables

• Opportunities for adult education

• Emergency Management Office

• Historical node / interpretive center / museum 

/ library

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps

About the survey respondents

107

18

2

7

Relationship to Heatherton / District 7

Current resident

Former resident

May move to

Other

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps

93% are current 

or former residents
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About the survey respondents

2
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Age Range

Under 20

20-34

35-49

50-64

65+

Background and 

Context

Community 

Consultation 

Process

Community 

Consultation 

Findings

Next Steps

Relatively even 

distribution among age 

groups 20 and older

WHICH IDEAS SHOULD BE 

INVESTIGATED FURTHER?
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Which ideas should be investigated 

further? (1)
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Which ideas should be investigated 

further? (3)
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WHICH IDEAS ARE THE HIGHEST PRIORITIES 

FOR FURTHER INVESTIGATION?
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Highest priorities for further 

investigation (1)
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Highest priorities for further 

investigation (3)
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Other potential uses

• Afterschool program

• Bus stop for regional bus

• Buy and sell or flea market

• Movie nights

• Kayak outfitter 

• Meals on wheels program

• Truck stop
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Community – challenges (1)

1. Getting consensus among community members, 
e.g., Parish Hall or community centre

2. Competition for government funding

3. Securing operational funding / effective 
maintenance and sustainability plan

4. Physical condition of the school building, now 
and into the future

5. Fundraising (community / external)

6. Estimating costs accurately
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Community – challenges (2)

1. Creating policies and procedures (operational and 
otherwise)

2. Administration of final plan (board of governance, 
policy and procedure)

3. Sustaining community support for years to come

4. Ensure there are enough community members to 
support both the Parish and community events -
there will be overlap

5. Government regulations may change over time

6. Identify a favourable business case for commercial 
tenants
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Community – challenges (3)

1. Identifying core needs of the community

2. Rezoning and location of new highway -
impact

3. Broader engagement of the community / 
volunteer burnout

4. Market support

5. Setting policies / procedures / constitution / 
fee structures / operational guidelines
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New thoughts / advice (1)

• School should be used in a manner to 

generate income, to at the very least pay for 

itself.

• Stay away from commercial-oriented 

activities…focus on community-oriented uses.

• Creating a social enterprise that may offer 

discounted services to the community, while 

still turning a profit would be ideal.
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New thoughts / advice (2)

• I like the idea of using the space for several of 

the options provided at the same time by 

sharing the space.

• I think the best use of the school is to develop 

a multi-use shared facility that people can use 

in harmony. Must be willing to help out.
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Advice from others (1)

• Think strategically about the potential uses of the building.

• Before anything is done, think about how the building will 
be run operationally.

• Community consultation is key. The community has to take 
ownership of the development. A plan that reflects the 
needs of the people and has their commitment is the only 
way to succeed.

• Don’t overload people. They will burnout.

• Having a solid, transparent board is very important for 
success.

• Don’t go too big. It is better to start small and prepare to 
expand.
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Advice from others (2)

• Even if the process takes longer, slow down and make 
sure everyone has a chance to participate.

• Communication is critical. Keep the community 
informed of everything that is going on, even if it 
doesn’t seem like there is anything to report.

• Templates exist in many other communities. 

• A strong, committed working group is very important 
with lots of people to help implement plans.

• Letters of support from community volunteer groups 
were helpful in putting proposals forward – a 
demonstration of local support.
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Community – greatest hope (1)

1. Maintain community identity and visibility—a sense 
of community

2. To create a true “community centre”

3. That people will see this as an opportunity to create 
and sustain something important for the community 

4. Retain / attract people, including families, to the 
community

5. Meet community needs, e.g., seniors’ services in 
Heatherton

6. To be a beacon in NS for what a community can 
become after a school closure
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Community – greatest hope (2)

1. Turn a negative into a positive

2. Focal point for further development

3. Common place for kids to build a sense of 
community for now and in the future (since 
school closed kids in the area will no longer be 
connected)

4. Rebuild it

5. Build on past success

6. Bring pride to our village
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